< Business Planning < Industrial Relations < Project Management
< Turnaround, growth & improvement < Tender/Bid Writing & coordination < Business Analysis
) 2 Safety Management 2 Project implementation to $100M + 2> Workflow analysis
afgry In Industry O Systems Improvement O Training & Professional Development 2 Process analysis

< Executive Coaching

> Human Resource Management

Leading Specialist in

2 Construction & Civil Construction Management Systems
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ISO9000 Quality Systems

AS4801 / OHSAS 18001 Safety Systems
Federal Safety Scheme (FSC)

ISO 14000 Environmental Systems

CM3 Prequalification
Civil National Prequalification System

S Systems Audits & Gap Analysis
S Safety Documents

v" Safety Management Plans — Construction & Generic
v Safe Work Method Statements —Trade based or Generic
v" Risk Assessments
v Plant & Hazardous Substance Risk Assessments
< Training
v Safety Leadership v’ Safety Behaviour
v" Project Management v’ Site Management

v' Contract Administration

Our process is simple and effective. Observe the current process,

Identify the source of the problem, implement the improvements.
We guarantee our work, and provide ongoing monitoring and support.

From Industry — For Industry
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Systems in Industry ()
can make a profoundly
positive difference to
business operations.

Sii has establisheda ~ Combining contemporary

reputation for providing ~ management knowledge
transformational solutions ~ and expertise with
demonstrable
understanding, ability to
apply concepts of
management, process
architecture, resource
planning, systems
thinking, strategic
management, workflow
and process re-
engineering

Founded to assist
organisations improve
internal processes and

manage resources
effectively.

Helping fulfil the key role
that your resource planning,
people and systems play in Knowing how operations
achieving organisational  Providing you specialist need to function is
success.  knowledge and consulting imperative in establishing

expertise relevant and effective
processes and systems.

Sii’s Principal is Craig Clancy.

Employing a consultative approach, is a successful manager in his own right
having had significant experience in Industry. Spanning over 30 years in
Construction, Civil Construction, Resources, Transport and Logistics.

PO Box 1198

Robina Town Centre, Qld 4230 ( Find us on: '
Ph 0458 797 836 n s on:
www.safetyinindustry.com.au facebook.

info@safetyinindustry.com.au
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http://www.facebook.com/safetyinindustry




